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1. DEFINING CHANGES TO WOMEN’S ROLES 

 

1.1. Introduction 

ÉLAN RDC aims to realise impact for poor women that goes far beyond a superficial focus on female participation and 

incremental income increase, instead working towards more transformative empowerment outcomes including 

improvements in women’s roles. In line with this, ÉLAN RDC has incorporated log-frame indicators at output and 

outcome level focussed on the progression of women’s roles within market systems. Following a recent reframing of 

the programme’s measurement approach to role change, ÉLAN RDC understands a woman’s role to have progressed 

when she experiences any one or more of the below changes as a result of the intervention and over a sustained  

period: 

 

 

1.2. Definitions for role change types 

Definitions for each of the role change types are included below:  

1. Labour recognised and rewarded – By this we mean either 1) going from being invisible to visible, e.g. 
registering formally as a cooperative member; or 2) greater formal security of income e.g. become a 
contract farmer, with assurance of continued paid work; 

2. New position – By this we mean either 1) an entirely new position distinct from a previous economic 
function (e.g. becoming a Mobile Network Operator agent); or 2) a clearly upgraded role (e.g. taking on 
a farmer leadership position);  

3. Access to capacity development – by this we mean the employer or buyer committing to ongoing 
training (at least once per agricultural season); 

4. Improved conditions – By this we mean either 1) less heavy or safer labour e.g. through mechanisation; 
2) reduced hours worked in incoming-generating activities (but for same pay) or in the home; 3) more 
flexible hours worked in incoming-generating activities and/or in the home; 

5. Improved status – by this we mean increased choice, voice and control within the home, workplace, or 
broader market system. This will vary by sector (e.g. consumer vs producer focused interventions). 
Perceptions of status are subjective, they will be measured through surveys with a sample of women; 

6. Access to goods and services catering to women’s needs – including financial services and timesaving 
technologies such as improved cookstoves. 

 

  



2. GENERAL GUIDANCE ON MONITORING CHANGES TO WOMEN’S ROLES 

 

2.1. Our choice of measurement methods 

We recognise that progressing women’s roles is a process that develops over time, and that there is the potential for 
roles to regress, or to develop in a non-linear fashion. We will use a series of SMART, proxy indicators (both 
quantitative and qualitative) to capture an instance in this process at a point in time. This will enable us to estimate 
the number of women progressing roles. The measurement of role changes will be captured through two key 
monitoring methods: 

1) key informant interviews with our private sector partners and their available data; and 

2) an annual survey on women’s role change. 

The MRM team will also undertake ongoing and ad-hoc observational research to capture and understand unintended 

consequences, and/or to explore the ‘how’ and the ‘why’.  

2.2. Aggregating data and reporting against log-frame indicators 

In production-focused sectors there is the possibility that women will experience multiple role change types, however, 

it will not always be possible to identify where this happens. This means that there is a risk of double counting. As 

there is no easy or accurate way of addressing this, we will report each role change type separately against the log-

frame indicator (“Cumulative number of poor women showing a progression in their role within the targeted market 

systems”). While this presents challenges for aggregation it will still provide a sense of the depth and breadth of 

impact.  

2.3. Monitoring through engagement with private sector partners (key informant interviews and analysis of partners’ 

available data) 

Data for indicators on women’s role change will be collected primarily through key informant interviews and analysis 

of data captured by those partners who are implementing interventions targeting role changes [For a list of 

interventions where we envisage ‘role change’ being feasible, please refer to the programme PWIG]. This is to ensure 

maximum alignment with existing data collection processes and reduce additional costs.  

Agreeing baselines and annual data collection with partners is an early priority. Both the # of women and the % of 

women from the total target population, should both be collected, wherever possible. 

2.4. Monitoring through a new annual survey on women’s role change 

For a smaller number of indicators, data will be collected through an annual survey on women’s role change. This 

survey will focus on capturing qualitative outcomes that are difficult to establish through partner-level data, including:  

 What women do and how they use their time; 

 Women’s decision-making power over household budgets and their income; and 

 Lessons about how effective new models have been at generating changing roles and how this could be 
improved in the future (for programme learning). 
 

The table below lists the indicators that will be measured through the annual survey, rather than through partner data.  

Indicator Sector where indicator will be used (see sector-
level role change sheet) 

# of women with improved status - decision making power over 
their own income (either solely or jointly with husband) 
  
# of women with improved status - decision making power over 
household finances (either solely or jointly with husband) 

Coffee 
Maize 
Access to finance 

# of women with improved conditions - ICS users reporting a 
reduced time spent on unpaid care 

ICS 

# of women with improved status - ICS users reporting that time 
saved is used for income generating activities 
 

ICS 

# of women with improved status - female users reporting 
decision making power over use of financial savings from 
ICS (either solely or jointly with husband) 

ICS 



 
An indicative template for the annual survey on women’s role change is included in Annex 1.  

3. UNDERSTANDING CHANGES TO WOMEN’S ROLES AT A SECTOR LEVEL 

 

3.1. Purpose of ‘role change sector sheets’ 

As the above changes to women’s roles may play out differently in different sectors, a ‘role change sector sheet’ has 

been developed for each of the sectors ÉLAN RDC operates in and in which role change is considered feasible, namely: 

coffee & cocoa; maize & rice; access to finance; and renewable energy. The role change sector sheets are included 

below and set out: 

1. Women’s roles in the sector currently (or prior to ÉLAN RDC’s engagement) 

2. A vision of how we anticipate women’s roles to change as a result of ÉLAN RDC’s engagement 

3. Whether this is a targeted or desire outcome  

4. Suggested indicators  

5. Guidance on how this indicator can be measured 

3.2. Understanding the difference between ‘targeted’ and ‘desired’ 

In each sector, we indicate whether each ‘role change type’ is either ‘targeted’ or ‘desired’. The difference simply 

relates to the feasibility of realising this vision based on our existing portfolio, and within the remaining timeframe of 

the programme.  



4. Women’s Role Change Sector Sheet – Coffee & Cocoa 

 

Background 

Women are present and active in the coffee and cocoa sectors, and constitute its primary labour force. In spite of this, coffee and cocoa are widely perceived as ‘male crops’, 

with men considered genuine ‘farmers’, and women mere ‘helpers’, typically engaged as unpaid family labour. Women’s un- or under-recognised work in the coffee and 

cocoa sectors finds its origins in customary law around land tenure in which farms are owned by men while women are workers on the land; and the broader normative 

environment in which men are considered as breadwinners. Where women are active in the sector, they are primarily engaged in production and preliminary processing 

activities; in coffee this includes clearing and planting, harvesting, soaking, drying, and sorting the cherries; and in cocoa, this entails early crop care (pruning and protecting 

the trees), harvesting, fermentation and drying. By contrast, men’s roles tend to involve land clearance, transport, trading, and general oversight of the smallholding. In both 

sectors, women are typically absent from trading - the critical point at which information and remuneration are exchanged - which is conventionally reserved for men. 

Importantly, while many women do already participate (albeit ‘invisibly’) in the coffee and cocoa sectors, a not insignificant number of women in coffee and cocoa producing 

regions (e.g. the Kivus) are not engaged in production, instead focused on lower-value activities, such as manioc and bean, and/or rearing livestock and poultry.  

 CURRENT ROLES VISION FOR ROLE CHANGE TARGETED 
OR DESIRED 

SUGGESTED 
INDICATOR 

MEASUREMENT 
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 Given the cooperative-based organising 
structure for coffee and cocoa, women do not 
have employment contracts and cooperative 
membership tends to be organised by 
smallholding and in their husbands’ names. 
 
 
Women typically amount to unpaid labourers 
working on their ‘husband’s’ farm with few to no 
rights, and income security that is tied to their 
husbands’ decisions. As with all coffee 
producers, female famers tend to be caught in a 
commodity trap where they have little leverage 
on pricing. 

Women previously focused on subsistence activities 
and/or those already engaged in coffee/cocoa but in an 
invisible capacity have been able to enter and/or 
become visible in the sector and are recognised as 
genuine farmers, through direct membership to 
cooperatives.  
 
As registered cooperative members, women 
increasingly sell their own produce and receive a direct 
income.  
[Note: Land tenure is typically required for women to 
become cooperative members in their own right; 
shifting customary laws on land ownership takes time 
and so numbers here may be low]. 

Targeted 
 
 
 
 
 
 
Targeted 

# of women whose 
labour is rewarded - 
female members 
directly selling crops to 
cooperatives and/or 
other buyers   
 
 

Baseline established 
through partner key 
informant interview and 
retrospective data.  
 
 
 
Annual data update 
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Women are rarely recruited to play ‘lead farmer’ 
or ‘agricultural instructor’ roles, and are absent 
from leadership positions within cooperative 
structures. Women’s participation in higher-
value add roles – such as cupping and laboratory-
based roles in coffee, and trading and packaging 
roles in cocoa – is minimal, however these are 
roles to which women aspire. 

Women increasingly take up leadership positions at 
farm level (e.g. as lead farmers & agricultural 
instructors); and at cooperative level (e.g. as 
cooperative board members) 

Targeted # of women with new 
positions - women 
lead farmers and 
female agricultural 
instructors  
 
 # of women with new 
positions - on 
cooperative boards   
 

Baseline established 
through partner key 
informant interview and 
retrospective data. 
 
Annual data update 
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Working conditions are difficult across the 
sector, with women concentrated in activities 
where safety can be an issue, often without 
proper equipment, adequate training and 
protection, e.g. when applying pesticides, or 
carrying heavy baskets to washing stations. 
Women wake early and work long hours in the 
field, often bringing their children to the 
plantation. 

Women begin to benefit from access to technologies 
that help reduce the time and manual labour associated 
with production and preliminary processing. 
 
Women have improved knowledge of safety at work 
(including security threats and the risk of GBV and 
harassment).  
 

Desired 
 
 
 
Desired 

# of women with 
improved working 
conditions - access to 
new washing stations  
  
 

Baseline established 
through partner key 
informant interview and 
retrospective data.  
 
Annual data update 
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Across the sector, extension services are patchy 
and of mixed quality, with women’s opportunity 
for capacity development particularly restricted 
given their more limited mobility, care roles, and 
wider social norms.  

Women engaged in coffee/cocoa are increasingly being 
targeting for regular training by different actors (e.g. 
input suppliers, APEX bodies, ONC, cooperatives etc) 
who now recognise that women farmers are critical for 
ensuring productivity and quality. 

Targeted # of women accessing 
capacity development 
- receiving at least one 
training per 
agricultural season  
 

Baseline established 
through partner key 
informant interview and 
retrospective data. 
 
Annual data update 
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Women’s status – as understood by women 
themselves, men, and the broader community – 
is markedly lower than that of men in 
coffee/cocoa. Women’s work is not only un-/ 
under-recognised, but it is typically un-
rewarded, with women working long hours often 
without receiving remuneration. Women’s 
inability to directly capture revenue from their 
own labour, reinforces dependency on men and 
their perceived status as subordinates. Women 
have limited voice in all spheres within the sector 
– within the household and smallholding, within 
cooperative management, and at a broader 
sector level in representative organisations. 
Consultation of female farmers or specific 
advocacy on their behalf is virtually unheard of. 
Women in the sector have limited choice over 
which productive and non-productive activities 
they engage in, and within their lives more 
generally. 

Women have greater voice within the sector – at 
household and smallholding level, within cooperative 
management and at a broader sector level in 
representative organisations and consultation of female 
famers and specific advocacy on their behalf is 
beginning to take place.  
 
Women’s improved status is manifested in increasing 
levels of influence over financial decision making. 
 
 
 
 
 
 

Targeted 
 
 
 
 
 
 
Desired  

# of women with 
improved status - 
representation in APEX 
organisations  
  
 
 
# of women with 
improved status - 
decision making power 
over their own income 
(either solely or jointly 
with husband) 
  
# of women with 
improved status - 
decision making power 
over household 
finances (either solely 
or jointly with 
husband) 
 
 

Key informant interview 
with representative 
bodies e.g. IFCCA. 
 
 
 
 
 Decision-making 
measurement tool 
 
 
  
Decision-making 
measurement tool 
 

 

  



5. Women’s Role Change Sector Sheet – Maize & Rice 

 

Background 

Although maize and rice are staple crops in DRC, the country is import-dependent, so there is a clear need for increased production and the opportunity for significant 

numbers of women to enter the sectors. Maize and rice are widely considered to be ‘male crops’ and women in producing regions (e.g. Haut Kantanga, Tshopo, etc) are often 

focused on lower-value activities, such as cultivating vegetables on family land and reselling oil, salt or corn purchased from other farmers. Nonetheless, many women do 

already participate in the maize and rice sectors, despite men being the more ‘visible’ representative of the smallholding. Indeed, where women are active in the sectors, 

both women and men collectively undertake planting, tilling, and harvesting of maize and rice. Some role differentiation does occur, with men typically taking responsibility 

for land preparation including clearing and weeding, and women carrying out the preliminary processing: in rice – milling and parboiling, and in maize – shelling and drying. 

As with cash crops more broadly, women are typically absent from marketing and sales - the critical point at which information and remuneration are exchanged - which is 

instead conventionally reserved for men.  

 

CURRENT ROLES VISION FOR ROLE CHANGE TARGETED 
OR DESIRED 

SUGGESTED 
INDICATOR 

MEASUREMENT 
GUIDANCE 
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 As most maize and rice production in DRC is non-commercial 
and managed in smallholdings, women farmers have little 
opportunity for enhance income security through 
formalisation. In the few instances where commercial farms 
have initiated contract farming models, women are rarely 
engaged as out-growers, thus missing out on one of the few 
mechanisms for increasing their visibility, receipt of direct 
income, and security in the sector.  
 
 

Women previously focused on 
subsistence activities and/or those 
already engaged in maize/rice but in an 
invisible capacity have been able to 
enter and/or become visible in the 
sector, by becoming registered as a 
contract farmer. As registered contract 
farmers, women increasingly sell their 
own produce and receive a direct 
income. 
 
[Note: As OGS-focused interventions are 
restricted to ex-Katanga (ie. None in the 
Kivus), numbers here may be limited] 

Targeted 
(where 
intervention 
is OGS) 
 
Desired (in 
other 
relevant 
interventions) 
 

# of women whose 
labour is rewarded - 
registered as 
contract farmers  

Baseline established 
through partner key 
informant interview 
and retrospective 
data.  
 
Annual data update 
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While men tend to undertake the most heavy-duty activities 
including land clearing, women are still engaged in labour-
intensive tasks, including planting, harvesting, and carrying 
crops. As women have virtually no access to mechanised 
tools, labour is almost exclusively manual. During the 
harvest, women work long, inflexible hours, often bringing 
their younger children to the farm with them, some of whom 
may help with the farm including in unsafe practices. 

Women begin to benefit from access to 
technologies that help reduce the time 
and manual labour associated with 
production and preliminary processing. 
This can either be direct use of the 
technology or labour using the 
technology.  

 
[Note: As OGS-focused interventions are 
restricted to ex-Katanga (ie. None in the 
Kivus), numbers here may be limited] 

Targeted 
(where 
intervention 
is OGS) 
 
Desired (in 
other 
relevant 
interventions) 

# of women with 
improved working 
conditions - 
accessing machinery 
for farming activity  
 

Baseline established 
through partner key 
informant interview 
and retrospective 
data.  
 
Annual data update 
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Across the sector, women systematically have lower levels 
of access to key goods and services, including extension 
services provided in an accessible / women-friendly format 
(limiting women’s opportunity for capacity development) 
and basic rights (which are contingent on ‘citizens 
distribution forms). 

Market actors increasingly cater to 
women’s differing needs and target 
services towards women (e.g. mobile 
distribution plots catering women’s 
lower levels of mobility; provision of 
citizen distribution forms, etc).  
 

Targeted 
 
 
 
 
 
 
 

Better access to 
goods/services 
catering to women - 
# market actors who 
have tailored 
services/products  
and are marketing 
these to women   

Baseline established 
through partner key 
informant interview 
and retrospective 
data.  
 
Annual data update 
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Women’s status – as understood by women themselves, 
men, and the broader community – is markedly lower than 
that of men in the maize and rice sectors. Women’s work is 
both ‘hidden’ and typically unpaid, with women working 
long hours without receiving direct remuneration, owing to 
their absence from trading and/or a more visible and direct 
relationship with commercial farms (as out-growers or day 
labourers). While women may benefit by proxy from income 
retained by their husband, women’s inability to directly 
capture revenue from their own labour, reinforces women’s 
dependency on men, intensifying their perceived status as 
subordinates. While are often responsible for safeguarding 
household budgets (as their husbands themselves consider 
women to be more trustworthy with money), women 
exercise very limited influence over financial decision 
making, acting as ‘cashiers’ and dispensing money to their 
husbands once he has determined what will be bought. 
Women have limited voice in all spheres within the maize 
and rice sectors – at the level of the household and 
smallholding, in terms of their relationship with commercial 
farms (which is invisible), and at a broader sector level in 
representative organisations. Consultation of female 
farmers or specific advocacy on their behalf is virtually 
unheard of. Women in the sector have limited choice of the 
productive and non-productive activities they engage in, and 
their lives more generally. 

Women have greater voice in all 
spheres within the sector – at the level 
of the household and smallholding, with 
commercial farms, and at a broader 
sector level in representative 
organisations and consultation of 
female farmers and specific advocacy 
on their behalf is beginning to take 
place. 
 
Women’s improved status is manifested 
in increasing levels of influence over 
financial decision making. 
 
 
 
 
 
 
 
 
 
 

Desired 
 
 
 
 
 
 
 
 
Desired 
 
 
 
 
 
 
 
 

# of women with 
improved status - 
representation in 
APEX organisations   
  
  
 
 
 
# of women with 
improved status - 
decision making 
power over their 
own income (either 
solely or jointly with 
husband) 
 
# of women with 
improved status - 
decision making 
power over 
household finances 
(either solely or 
jointly with husband) 
  
 

Key informant 
interview with 
Representative bodies 
 
 
 
 
 
 
Decision-making 
measurement tool 
  
 
 
Decision-making 
measurement tool 
 
 
 
 
 

 

  



6. Women’s Role Change Sector Sheet – Access to Finance 

 

Background 

Limited or unaffordable access to finance is one of the primary constraints impeding the growth and resilience of micro-enterprises across ÉLAN RDC’s focal sectors. This is 

particularly acute for female micro-enterprises who are often not targeted by FS providers; do not meet collateral requirements (which typically require land tenure and 

husband’s consent among married women); and can themselves be more averse to taking out financial products. In addition, women are also under-represented on the 

supply-side of the financial services market, with few women are employed by financial service providers or elsewhere in the value-chain. 

 CURRENT ROLES VISION FOR ROLE CHANGE TARGETED 
OR DESIRED 

SUGGESTED INDICATOR MEASUREMENT 
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Beyond VSLAs, women’s access to ‘pro-women’ 
financial services, i.e., those that cater to women’s 
lower levels of collateral; financial and technological 
literacy; risk appetite; and limited mobility, is virtually 
non-existent:  
Mobile money subscriptions – which could enable 
women to save; reduce the security risk associated with 
cash transactions; and provide basic accounting 
visibility on in-goings/outgoings – are significantly 
lower among women than men, despite growing levels 
of mobile ownership among women in DRC. 
Formal banking and microfinance products that enable 
women to save, insure, and borrow in a more 
sophisticated and transformative way than traditional 
VSLA structures – are rarely available to poor women. 
Where women are able to access such products uptake 
remains low often because of lack of information on 
products, aversion to accumulating debt, and broader 
social norms. 

Financial service providers recognise 
women as a commercially attractive 
consumer-base, are developing ‘pro-
women’ products with women’s needs 
and preferences in mind, and are tailoring 
their marketing messages and channels to 
explicitly target women. 
 
Female consumers are aware of the 
benefits of mobile money and branchless 
banking, and are increasingly taking up the 
products. 

Targeted 
 
 
 
 
 
 
 
Targeted  

Better access to 
goods/services catering to 
women - # market actors 
who have tailored financing 
and/or marketing to women  
  
 
Better access to 
goods/services catering to 
women - # of women with 
access to new financial 
products  

 

A Baseline established 

through partner key 

informant interview and 

retrospective data.  

Annual data update 
 

Baseline established 

through partner key 

informant interview and 

retrospective data.  

Annual data update 
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Women are also under-represented on the supply-side 
of the financial services market, with few women 
employed by financial service providers or elsewhere in 
the value-chain. Women are typically excluded from 
supply-side activities. Men dominate the full value 
chain, from formal employment at HQ, to sales agent 
roles in mobile money and branchless banking. Where 
women are engaged, they tend to be in administrative 
roles. 

Women are increasingly represented 
across financial services companies – 
including being recruited and trained as 
mobile money and branchless banking 
sales and marketing agents, with financial 
service providers recognising female 
agents as essential to accessing a broader 
female consumer base. 

Desired # of women with new 
positions -  Financial Service 
Agents  
 

Baseline established 

through partner key 

informant interview and 

retrospective data.  

Annual data update 
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Women’s status – as understood by women 
themselves, men, and the broader community – is 
markedly lower than that of men across in DRC. 
Women’s work – be it income-generating or care-based 
– is both un-/under-recognised, and typically un-
rewarded, with women working long hours both in the 
home and often also in productive roles, frequently 
without receiving remuneration for either. Women are 
therefore financially dependent upon men, and the 
unavailability of suitable and affordable financial 
products for women further exacerbates this. Women’s 
financial dependency limits their ability to make 
autonomous choices over the productive and non-
productive activities they engage in, and within their 
lives more generally. More broadly, women have 
limited voice in all spheres – at the level of the 
household, community, workplace (if relevant), and 
nationally. 

Women’s increasing financial autonomy is 
contributing to them having greater 
choice over productive and non-
productive activities they engage in, and 
within their lives more generally. 

Desired # of women with improved 
status - Women reporting 
decision making power over 
their own income (either 
solely or jointly with 
husband)  
  
# of women with improved 
status - Women reporting 
decision making power over 
household finances (either 
solely or jointly with 
husband) 
  
 
 
 

 Decision-making 

measurement tool 

  

Decision-making 

measurement tool 

 
 
 
 
 
 
 
 
 
 
 

 

  



7. Women’s Role Change Sector Sheet – Renewable Energy 

 

Background 

In addition to productive, incoming-generating roles, women in DRC undertake substantial unpaid and ‘invisible’ duties, such as caring for children and undertaking domestic 

tasks, which are rarely shared with their husband or other male family members. Beyond contributing to financial savings for households, certain renewable energy products 

offer particular benefits for female users by reducing the time spent on unpaid work. Improved cookstoves (ICS) more than halve heating and cooking times, and in requiring 

less fuel, also reduce the time spent on collecting/purchasing it. This enables women to either increase the time they spend on income-generating activities and/or leisure 

and rest. ICS are also significantly less pollutant, with clear benefits for the environment and the health of primary users, who are almost exclusively women. In DRC, women 

are almost entirely absent from the supply-side of the renewable energy market; with men dominating the design, production, marketing and distribution of both ICS and 

solar lamps. Despite being the primary users, women also tend to be under-targeted on the demand-side, as consumers.  

 CURRENT ROLES VISION FOR ROLE CHANGE TARGETED 
OR DESIRED 

SUGGESTED 
INDICATOR 

MEASUREMENT 
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Women’s consumption of renewable energy 
products is well below its potential, with a limited 
number of households owning an ICS. Despite clear 
recognition that women are the end consumer-users 
of ICS, market actors do not target women as 
consumer-buyers. This is primarily because of norms-
based assumptions around women’s limited 
purchasing power and gender-blind marketing and 
distribution practices which do not use channels, 
messages or financing options that target female 
consumers.   

Women are increasingly aware of the benefits 
of ICS, and the number of households that own 
an ICS is growing. 
 
Market actors increasingly recognise women as 
the primary consumer-base, and tailor their 
financing schemes and marketing messages to 
them.  
 

Targeted 
 
 
 
Targeted 

Better access to 
goods/services 
catering to women - # 
market actors who 
have tailored financing 
and/or marketing to 
women   
 

Baseline established 
through partner key 
informant interview and 
retrospective data.  
 
Annual data update 

N
e

w
 p

o
si

ti
o

n
 

Women are almost entirely absent from the supply-
side, with men dominating design, production, 
marketing and distribution for both ICS and solar 
lamps. A small number of women are engaged in 
distribution, however there is clear potential for 
more women to enter this role given the gendered 
nature of the product and higher trust levels that 
tend to underpin – and therefore facilitate – women-
to-women transactions. 

Women are increasingly recruited and trained 
as ICS sales and marketing agents, with ICS 
production/distribution companies recognising 
female agents as essential to accessing a 
broader female consumer base. 
 
 

Desired 
 
 
 

 
 
 

 # of women with new 
positions - female 
sales agents   
 
 

Baseline established 
through partner key 
informant interview and 
retrospective data.  
 
Annual data update 
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The care burden falls almost entirely to women in 
DRC, with women working long hours both in the 
home and often also in productive roles, frequently 
without receiving remuneration for either. 

Women begin to benefit from access to 
technologies that help reduce the time and 
manual labour associated with unpaid care, 
leading to a reduction in the unpaid care 
burden. 

Targeted # of women with 
improved conditions - 
ICS users reporting a 
reduced time spent on 
unpaid care 

Baseline established 
through partner key 
informant interview and 
retrospective data.  
 
Annual data update 



St
at

u
s 

Women’s status – as understood by women 
themselves, men, and the broader community – is 
markedly lower than that of men across in DRC. 
Women’s work – be it income-generating or care-
based – is both un-/under-recognised, and typically 
un-rewarded, with women working long hours both 
in the home and often also in productive roles, 
frequently without receiving remuneration for 
either. Women’s unequal unpaid care burden 
undermines women’s ability to engage in income-
generating activities, exacerbating women’s financial 
dependence on men and further limiting the likely 
influence they will have over financial decision 
making, in turn, intensifying women perceived status 
as subordinates. More broadly, women have limited 
voice in all spheres – at the level of the household, 
community, workplace (if relevant), and nationally. 
Women have virtually no choice over the productive 
and non-productive activities they engage in, and 
within their lives more generally. 

Women are increasingly recognised as a 
genuine consumer segment for renewables 
goods and services, with their needs and 
preferences catered to (e.g. financing for ICS 
that caters to women’s lower collateral and 
lower risk taking)  
 
Women are able to take up / grow income-
generating roles owing to a reduction in their 
time spent on unpaid care. 

Desired 
 
 
 
 
 
 
Desired 

# of women with 
improved status - ICS 
users reporting that 
time saved is used for 
income generating 
activities 
 
# of women with 
improved status - 
female users reporting 
decision making power 
over use of financial 
savings from 
ICS (either solely or 
jointly with husband) 
 
 
 
 
 

ICS Survey   
 
 
 
 
 
 
Decision-making 
measurement tool 
 

 

  



Annex 1 : Annual Survey on Women’s Role Change – Survey Instrument Template 

 

Guide de l’entretien 

 

Début d’entretien – Points clés à inclure dans la présentation initiale 
 

 Présenter le modérateur ou la modératrice 

 Clarifier l’objectif de la conversation: mieux comprendre les expériences des femmes participant à l’entretien  

 Demander la permission d’enregistrer la conversation 

 Répondre aux questions des participantes avant de commencer 

 

A. DONNÉES PERSONNELLES 

 

A1. Nom: _________________  
 
A2. Sexe: _____________________ 
 
A3. Age ____________________  
 
A4. Etat civil? _______________________ 
 
A5. De combien de personnes est composé votre ménage? _______________________ 
 
A6. Quel est le plus haut niveau de scolarité que vous ayez atteint? 
 

Niveau de scolarité Réponse 

Rien / aucune scolarité 
 

Ecole primaire  

Education technique  

Ecole secondaire  

Lycée   

Université  

Doctorat  

Autre  

 
A7. Depuis quand travaillez-vous dans le secteur de maïs / riz / café / cacao? _______________________ 
 
A8. Que faisiez-vous avant? _______________________ 

 

[ou] 

 

A9. Depuis quand utilisez-vous les foyers de cuissons améliorés et les produits financiers tels que la monnaie mobile? 

 

A10. Qu’utilisiez-vous avant? _______________________ 

  



 

B. ACTIVITÉS QUOTIDIENNES DES FEMMES ET GESTION DE LEUR TEMPS 

 

Indicateurs associés* (Ces indicateurs sont seulement évalués dans le cadre des interventions liées au secteur des foyers 

améliorés cependant il serait pertinent de les prendre en compte dans l’ensemble des secteurs d’intervention du programme): 

 

 Nombre de femmes dont les conditions sociales se sont améliorées: Nombre ou pourcentage d'utilisatrices 

déclarant que le temps qu’elles consacrent aux taches domestiques a diminué grâce aux foyers améliorés 

 

 Nombre de femmes dont la situation économique s’est améliorée: Nombre ou pourcentage d'utilisatrices 

déclarant mettre le temps gagné grâce aux foyers améliorés au profit d’activités génératrices de revenu. 

 

M
ét

h
o

d
o

lo
g

ie
  Utilisez le tableau de l’Annexe 2 tout au long de cette section.  

 Commencez par poser les quatre questions suivantes aux femmes interrogées; utilisez les réponses pour compléter la 

colonne du tableau  intitulée “femme”. 

 Posez-leur ces mêmes questions à propos leur mari; complétez la colonne intitulée 'mari'. 

 Posez-leur de nouveau ces quatres questions à propos de leurs enfants; “remplissez les colonnes intitulées “fille(s)” et 

“garçon(s)” 

 

B1. Quelles sont vos activités dans le secteur du maïs / riz / café / cacao? 

B2. Ces activités et le temps que vous y consacrez ont-ils changé aux cours des [x] dernières années? Si oui, en quoi 

ont-ils changé? 

B3. D’après vous, qu’est-ce qui a conduit à ces changements? 

B4. Avez-vous d’autres activités génératrices de revenu en dehors du secteur du maïs / riz / café / cacao? Si oui, 

lesquelles ? 

B5. Ces activités et le temps que vous y consacrez ont-ils changé aux cours des [x] dernières années? Si oui, en quoi 

ont-ils changé? 

B6. Le temps que vous consacrez à la cuisine a-t-il diminué depuis que vous utilisez un foyer amélioré? Si oui, de 

combien d’heures ? [Question à ne poser que dans le cadre des interventions liées aux foyers améliorés.] 

B7. Comment utilisez-vous ce gain de temps? 

C. POUVOIR DE DÉCISION DES FEMMES SUR LA GESTION DU BUDGET DU MÉNAGE ET DE LEURS PROPRES REVENUS 

 

Indicateurs associés: 

 

 Nombre de femmes dont le statut social s’est amélioré: Pouvoir de décision sur l’utilisation de leur prorpre 

revenu (seules ou conjointement avec leur mari) 

 

 Nombre de femmes dont le statut social s’est amélioré: Pouvoir de décision sur la gestion des finances du ménage 

(seules ou conjointement avec leur mari) 

  

 

 

M
ét

h
o

d
e 

 

 Donnez une version imprimée de l'Annexe 3 aux femmes interrogées, puis posez les questions suivantes, d'abord à 

propos des revenus du ménage, puis à propos de leur revenu direct (dans le cas où cela est pertinent). 



C1. Parlez-moi de trois choses importantes que votre ménage ou votre entreprise familiale a achetées ces dernières 

années? 

C2. Quels sont les membres de votre ménage qui ont participé aux décisions relatives à ces trois achats? 

C3. Reflétez dans le diagramme votre implication dans chacune des décisions liées aux dépenses et aux activités du 

ménage. 

 

C4. Comment et par qui les dépenses sont-elles décidées au sein de votre ménage ? (Donnez des exemples précis) 

C5. Avez-vous remarqué un changement dans votre implication dans les décisions liées aux dépenses du ménage au 

cours des [x] dernières années? Si oui, pouvez-vous me donner un exemple? A quoi attribuez-vous ce changement ? 

 

M
ét

h
o

d
o

lo
g

ie
 

 
Afin de rapporter les résultats liés aux indicateurs retenus – le 
nombre de femmes dont statut économique et social s’est 
amélioré; leur pouvoir de décision sur leur propre revenu et sur 
les finances du ménage (seules ou conjointement avec leur 
mari) – regardez si les femmes interrogées ont plus de croix 
dans les sections “moi” et “conjointe ”de la flèche, ou au 
contraire dans la section “mari, membre de la famille de sexe 
masculin.  
Dans le cas de l’exemple ci-joint, il y deux croix “moi” et 
“conjointe”  de sorte que nous compterons cette femme parmi 
celles dont le statut social s’est amélioré lorsque nous 
mesurerons les résultats pour cet indicateur. 
 
Une fois que les participantes ont positionné leur croix dans le 
diagramme, vous pouvez leur demander de vous expliquer plus 
en détails le processus de décision au sein de leur ménage (en 
utilisant les questions C4 et C5). Par exemple, si une 
participantes place une croix au milieu de la flèche, indiquant 
que les décisions sont prises conjointement, cela pourrait 
vouloir dire que les dépenses nécessaires au bien-être du ménages sont identifiées par elle et “approuvées” par son mari 
qui lui donne ensuite l’argent. Une telle explication offre des indices qualitatifs plus nuancés sur le processus décisionnel 
qui pourraient être inclus dans le rapport en sus des données quantitatives collectées (voir ci-dessous). La part de 
maïeutique de ce processus requiert du temps, de sorte que le médiateur pourrait souhaiter limiter cette exploration plus 
approfondie à un petit échantillon de participants.  

 



Annexe 2 – Taches et Emploi du Temps  

 

  

 Femme interrogée Mari Filles Garçons 

Quelles sont vos activités dans le 
secteur du maïs / riz / café / cacao? 

Exemple: Plantation Exemple: Transport   

Exemple: Récolte  Exemple: Commerce    

    

Quelle était votre activité principale il 
y a [x] ans et combien de temps 
environ y consacriez-vous chaque 
jour? 
  

Exemple: Transformation, 
Commerce 
 

   

Avez-vous d’autres activités 
génératrices de revenu en dehors du 
secteur du maïs / riz / café / cacao? Si 
oui, lesquelles? 

    

Quelles étaient vos autres activités 
génératrices de revenu il  y a [x] ans? 
 

    



 

Annexe 3 – Flèches de Décision1 

 
 

Listez 3 achats importants que votre ménage ou votre entreprise familiale a effectués ces dernières années? 

 

1. ……………………………… 

 

2. ……………………………… 

 

3. ……………………………… 

Premier achat :  

 

 

 

 

 

 

Deuxième achat :  

 

 

 

 

 

 

Troisième achat :  

 

                                                           
1 Adapted from the “Decision-Making Matrix” in Gettliffe. E., & Markel, E., (2016) Women’s Economic Empowerment in the 
MENA Region Rapid assessment of household-level results. GIZ: Bonn.  

     Vous    Ensemble   Votre Mari / Autre Décideur  

  Vous    Ensemble   Votre Mari / Autre Décideur  

 

     Vous    Ensemble   Votre Mari / Autre Décideur  

 


