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FIELD REPORT 

Date: 06/10/2017 – 13/10/2017 

Site visited: Kananga – Kasai Central 

Partners visited: multi-sector 

Visitors: Diane BOMMART 

Report submitted by: Diane BOMMART 

 

1 – Mission Overview 

a- Purpose of the mission 

Scoping of humanitarian actors' activities in Kasai Central and identification of private sector 

bottlenecks: 

 Identify the structure of the market in Kasai Central; 

 Identify the different market players; 

 Understand the potential and key bottlenecks of the market. 

b- Methodology 

Collect general information on the Kasai Central market and actors: 

 Meet with market actors, with a focus on humanitarian actors, to gain a broad picture of 

the market (bilateral meetings and multi-actors information-sharing). 
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2 – Summary of findings 

a- Overview of the situation in Kananga and Kasai Central  

Kasai is one of the poorest regions in DRC. In 

2005, 55% of the population was living below 

the poverty line; in 2012 this number had 

grown to 74% in Kasai Occidental (Kananga) 

and 78% in Kasai Oriental (Mbuji Mai). This 

situation was made worse by the security 

crisis which hit the province in 2016; it is 

estimated that approximately 1.4 million 

people were displaced (OCHA) and that the 

death toll exceeded 5.000.  

With the rebound of stability over the last few 

months, the population, who had sought 

refuge in the bush, has begun returning to 

their homes and started rebuilding their lives; 

80% of the displaced population from 

Kananga is estimated to have returned to the 

city. Having suffered heavy human and 

material losses – with pillages, burning of 

fields, loss of two agricultural seasons, loss of 

capital, etc. – the rebuilding process is 

expected to be long and complex.  

The population of Kasai is progressively 

returning to their old activities, often running small businesses or in subsistence farming. Whilst 

some associations still exist, such as the “association des chargeurs de Kananga,” several of them 

have been dissolved due to the population displacement. Actors such as the Fédération des 

Entreprises du Congo (FEC) are now trying to rebuild their networks.  
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b- Overview of the sectors targeted by the ELAN RDC programme 

Before providing a brief overview of the situation in the sectors targeted by the ELAN RDC 

programme, it is worth mentioning that the city of Kananga, capital of Kasai Central and formerly 

capital of Kasai Occidental, is a predominantly administrative town, home to an important number 

of civil servants.  

ACCESS TO FINANCE 

Several financial institutions can be found in Kananga, including:  

 Banks: TMB (opened 2013), FBN, Rawbank (opened late 2017), Advans Banque (opened 

late 2017), BCDC 

 Transfer agencies: SOFICOM, La Colombe 

 Microfinance Cooperatives (e.g. COOPEC TUDIKOLELA – a CARITAS Agency promoting 

vulnerable women). 

When moving to rural areas however, access to financial services becomes scarce if 

not non-existent. Mobile banking penetration in the province is no exception. A market study by 

IRC revealed that in the Mikalaya health zone (Kazumba Territory, 35km west of Kananga), only 

15% of the population has access to mobile phones, of which only 8% use mobile banking and 

must go to Kananga to retrieve funds.  

Due to the high-risk environment in the region, NGOs conducting cash transfer activities have to 

pay rates of up to 10% to 15% commission to transfer agencies (the most reliable option they 

have identified). 

Finally, whilst financial services are available in Kananga, the high interest rates are often cited 

as an obstacle to accessing those services.  

AGRICULTURE  

A predominantly agricultural province, Kasai Central is home to the large production basin of Luiza 

in the south (accessible by road) and has railway access to two other large production basins in 

Kasai: Ilebo (accessible from Kinshasa by river) and Mweka. Traditional crops include maize and 

cassava, along with rice, peanuts and palm trees (from which the local alcohol is derived). 

Vegetable production includes amaranth, tomatoes, onions, chillies, etc. Beans used to be 

produced in the province, however are now mainly found around Mbuji Mai in Kasai Oriental. 

Agriculture is the main activity in the lands directly surrounding the capital city of Kananga, known 

as the Interland or Green Belt. However, farmers are faced with problems of soil fertility and 

savannah. Combined with the loss of two agricultural seasons due to insecurities, these issues 

have led farmers from those lands to come to Kananga to buy products from Mweka or Ilebo. 
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Products from Luiza are less common in Kananga and are often sold in Mbuji Mai or other markets 

such as Angola more readily accessible by road. 

The security crisis had a significant impact on the sector with the loss of two agricultural seasons 

as farmers saw their production burnt and/or had to flee their homes. To respond to the 

production shortage, the population often substitutes maize with cassava which increases the risk 

of malnutrition in a province where the threat of famine is already high. Peanuts, largely produced 

in the province, could be further promoted in local diets in order to fight malnutrition.  

The breeding of cows, poultry, or goats is also limited in the province and the capacity of the 

population to breed such animals needs to be further strengthened.  

The province is a large producer of palm trees - which can substitute oil import-, and pineapples. 

Whilst pineapples do not travel well by train and the added value of the raw product does not 

cover the cost of air transport, their transformation into juice would allow for longer conservation 

and could allow for the evacuation of the product by train. Pineapples transformed during the 

high production season (October to February) could then be sold during the lower production 

season, creating a more stable source of income for the women selling the product. This activity 

is starting to attract the attention of local NGOs such as CARITAS and Reveil. 

Some of the main bottlenecks of the sector include: 

 Low quality of agricultural inputs: seeds from the same crop are often used for over a 

decade. The population favours buying maize for 100 FC rather than quality seeds for 

500FC. There is a need to strengthen the local seed market to if production is to be 

increased; 

 Artisanal nature of agriculture, with little to no transformation of the harvest (e.g. locally 

made flour is transformed manually); 

 Transport: difficult access to markets leading to wastage of production and discouragement 

of farmers; 

 Difficult/Low access to finance to scale up activities and buy quality inputs; 

 Limited availability of long term storage facilities and conservation tools and techniques. 

TRANSPORT 

Market access can be challenging for a landlocked province such as Kasai Central, which relies on 

air traffic, road transport and railway transport. The railway is the preferred evacuation and entry 

route for goods due to the poor road conditions and high cost of air transport.  

Kananga is linked by train to Lubumbashi and Kinshasa as well as to the two agricultural basins 

of Mweka (Kasai; 250km from Kananga) and Ilebo (Kasai river port with river access to Kinshasa; 

172km from Kananga). The train also connects Mwene-Ditu in Kasai Oriental, 75km away from 

Mbuji-Mai, and Tanganyika (entry point for fish profducts from Tanzania and Zambia). 
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Whilst the train had stopped working at the height of the security crisis, it has resumed normal 

activities. Some concerns remain around the consistency of the train frequency; delays in 

refuelling by the SNCC are often cited as one of the major causes of interruptions. The ageing 

trains and tracks are another source of concern, especially as we come into the rainy season. It 

is worth noting however that, according to the FEC, the SNCC is currently replacing the tracks 

and has bought new locomotives. As the main source of import of manufactured products and 

food products, the inconsistency of the train service has a high incidence on price fluctuation in 

the town of Kananga.   

Road transport to and across the province is hindered by the poor quality of roads, restricting 

accessibility and increasing the cost of transport. In territories that benefit from train access, the 

quality of rural feeder roads further hinders access to the train for rural populations along the 

railway. 

A number of small producers or traders have to rely on the bayanda system (traders on bicycles) 

in order to transport goods to the markets, especially those from more isolated production basins 

such as Luiza. Bayandas can transport over 200kg on their bicycles which they push on distances 

over 100km.  

With the arrival of humanitarian actors who will be sending out a large number of trucks (e.g. 

WFP was set to reach 260.000 beneficiaries of food assistance in December 2017) in the rainy 

season, there can be concern over further degradation of roads. 

In addition to the poor quality of roads, security risks and barriers have further affected trade in 

the province. Although the authorities have issued an official statement to remove all tax barriers, 

an important number remain in place. Awareness-raising by humanitarian actors seems to have 

decreased the “tracasseries” they were exposed to, but small producers and traders continue to 

be affected by barriers. The joint mission between humanitarian actors which took place from 

October 5th to October 9th on the Dimbelenge axis (130km from Kananga) encountered over 10 

FARDC barriers on that axis, at this time each charging bayandas between 1500 FC and 2500 FC.  

A clear improvement can however be noted in security related to road access; below is the last 

UN evaluation of security by axis:  

Axis Security Level Duration of Trip* Quality of Road* 

Kananga – Demba Green - ok n.a. n.a. 

Kananga – Luiza Green - ok  1 day by car 

 2 to 3 days by truck 

Good road 

Dirt road 

Kananga – Tschikapa Yellow - caution  13h by car 

 3 days by truck 

Degraded / Difficult 

Dirt road 

Kananga – Mbuji-Mai Evaluation under way Northern Road: 
 13h by car 

 3-4 days by truck 

Northern road: 
Degraded 

Dirt road 
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Southern road:  

 6h by car 

 No trucks due to 

bridge crossing 

Southern road:  

Better road due to 
absence of truck 

Dirt road 

Kananga – Dibemlenge Green - ok 5 h by car First 50km 

deteriorated 
Dirt road 

* Information provided by the Logistics Cluster in dry season.  

 

Whilst the road to Angola is well maintained, the border is currently closed to formal trade due 

to socio-political tensions between the two countries. 

These market access problems create further price fluctuation in a market reliant on the regularity 

of railway transit. 

Aviation: The Kananga airport is served by Air freight by Gomer and ServAir as well as 

humanitarian flights. Passenger flights are carried out by Congo Airways as well humanitarian 

flights. 

Logistics platform: The NGO Handicap International has set up a logistics platform for 

humanitarian actors in Kasai in coordination with the Logistics Cluster led by the WFP. The 

platform shall share further transport studies in the weeks following the submission of this report. 

RENEWABLE ENERGY 

Electricity and drinking water access is limited in the province. Whilst the Government is leading 

an electrification project through the construction of a hydroelectric dam at Katende falls in Dibaya 

territory, electricity provision is currently limited. In Kananga, the SNEL network distributes energy 

to some neighbourhoods only between 19h and 22h (in the week ELAN RDC was there, electricity 

was never distributed) and remains expensive. Running water is distributed by REGIDESO two 

days a week. 

The main source of energy for households is coal. Solar lamps and panels can be found on local 

markets but their usage remains limited.  

This energy gap leaves an opening for renewable energy initiatives to grow. Some independent 

SMEs are trying to launch small scale energy provision services through micro-hydro plants. Whilst 

all the material is available on the local market, financing and distribution remain a challenge. 

With the population struggling to buy energy produced through this system, business owners like 

Musuamba are now exploring the possibility of using the energy produced by their micro-hydro 

plants to provide drinking water for the population. They cover their costs by taking part in 

revenue generating activities. Musuamba and other micro-hydro plant owners are also in the 

process of registering a cooperative under the name “Electrifions Kananga.”   
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c- Humanitarian Intervention in Kasai Central 

To respond to emergency needs of the population and support the recovery process, 

humanitarian actors have been carrying out emergency responses in the province. They started 

arriving in Kananga in March 2017 and continue setting up offices. Emergency response activities 

are being carried out in three prevalent sectors: protection; food security; and health (incl. 

nutrition). There has also been a revival in development projects since the stabilisation of the 

security crisis, in particular in water and sanitation, education, and value chain development 

(SIDA, USAID, AfDB, etc.).  

The charts below reflect the distribution of emergency and development projects in the Kasais 

according to OCHA up to mid-2017:1  

 

Whilst emergency actors often have a prevision of activities going up to December 2017, 

sometimes up to February 2018, the UN system is expected to declare level 3 emergency in the 

province in the course of October 2017, thus requiring a system-wide mobilization to significantly 

increase the scale of the response and improve the overall effectiveness of assistance. As 

emergency mobilisation is due to strengthen, it remains essential to start preparing for transition 

                                           

1 The updated 3W will be published by OCHA in the week following this report 
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to ensure long-term development and facilitate humanitarian exit strategies. Availability of 

funding will determine the course of action and intervention past the month of December 2017. 
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c- Consumer Market 

Whilst the local consumer market in Kananga and Kasai Central in 

general is recovering and the private sector rebuilding itself, the arrival 

of humanitarian actors as consumers with a high purchasing power 

may shift the traditional structure of the market with new consumption 

and higher transit of goods. Below is a summary of the main goods 

purchased by the Kasai Central economic actors and consumers.  

 

 Sector Food goods Non-food Goods 

Goods Markets 

Households 
 

General 
consumption 

Maize, rice, 
vegetables, cassava, 
peanut, fish, meat  

Coal, small household articles  Local market  
 Quality manufactured goods tend to 

be imported from Lubumbashi or 
Kinshasa 

Humanitarian 
Actors  

General 
consumption 

Bottled water 
(imported from 
Lubumbashi or 
Kinshasa) 

Fuel, office furniture, 
communication unites  

 Local Market 
 Fuel imported to local market 
 Quality goods imported to local 

market  

Wash Projects  Chlorine tablets / soap / 

DelAgua Kits to test water / 

cement / iron rods / PVC pipes 

/  wires / waste oil /  machete / 

hoe / spade / wheelbarrow / 

pick / mine bar / tarp / stones / 

sand /  buckets / waters tanks 

 Local market when possible, else 
Kinshasa or Lubumbashi 
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Health Projects  Vaccines, medicines, medical 
equipment 

 Generally directly bought on foreign 
markets or imported from larger 
towns 

 Some INGOs such as IRC work with 
Kananga-based suppliers of drugs and 
drug transport CADIMEX 

Education 
Projects 

 School supplies  Large orders directly placed in 
external markets (Kinshasa / 
Lubumbashi)  

Food Security 
Projects  

 SEEDS: Subsistence crop seeds 
(mostly corn and niebe, also 
peanuts and soy) / Vegetable 
crop seeds (okra, amaranth, 
aubergines, tomatoes, 
cabbage, etc.) / Annual crop 
seeds (Cassava) 
 
 

 Quality subsistence crops seeds: when 
possible quality seeds are bought in 
the provincial market, though there 
are shortages in some areas (e.g. 
FAO/ Mweka) 

 Improved subsistence crops seeds: 
INRA  

 Vegetable seeds: if possible provincial 
market, if not available national 
market, then international market 

TOOLS :  
Hoe / Machete / File / Ax /  
Rake / Bucket / Metric tape / 
Rope roll / Batten / Bag / 
Wheelbarrow / Chisel / Boots / 
Gloves / Watering Cans / Food 
transformation tools 

 Privilege given to local market (small 
traders and artisans) unless larger 
orders then depending on 
procurement rules and quality 
standards Lubumbashi / Kinshasa or 
international market 

Nutrition 
Projects 

 Plumpy Nut / Plumpy Sup (used to be available in 
Lubumbashi, now imported from foreign markets) 

 Super cereals 
 Basic food basket : Maize flour (available locally but 

from manual transformation), Peanuts (available 
locally), Salt (available locally), Oil (according to CRS 

Whilst basic food goods can be bought on 
the local market, there is a concern for 
quality along with availability as demand 
from humanitarian actors increases. 
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has to be imported from Kinshasa), Beans (available 
in Mbuji Mai) 

 

Often, humanitarian actors have set procurement processes based on multiple quotes and specific market preferences as well as 

compliance requirement from the supplier. The local market also needs to adjust to the rapid provision of supplies needed by 

humanitarian actors during an emergency response. On the other hand, some NGOs have to buy their goods on the local market, as 

is the case for IRC who partnered with Kananga-based CADIMEX for drug supply. 


