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Executive Summary 

Compelling investment opportunities exist for seed companies and seed start-ups in the Democratic Republic 

of the Congo (DRC). This document outlines the market potential and consumer demand trends in the DRC 

and highlights the high potential of seed production in the country. 

The DRC is the second largest country in Africa with over 80 million hectares of agricultural land, of which 4 

to 7 million hectares are irrigable. Average rainfall varies between 800 mm and 1,800 mm per annum. Bimodal 

and extended unimodal rainfall patterns allow for two agricultural seasons in approximately 75% of the 

country. Average relative humidity ranges from 45% to 90% depending on the time of year and location. 

The market potential for maize, rice and bean seed in the DRC is estimated at $191 million per annum, of 

which a mere 3% has been exploited. Maize seed sells at $3.1 per kilogramme of hybrid seed and $1.6 per 

kilogramme of OPV seed, a higher price than in Tanzania, Kenya, Uganda and Zambia. Seed-to-grain ratios 

are comparable with regional benchmarks at 5.5:1 for hybrid maize seed and 5.0:1 for OPV maize seed. 

The DRC is defined by four relatively distinct sales zones, which broadly coincide with the country’s four 

principal climate zones. Low-quality infrastructure and natural barriers draw distinct divides between the zones. 

These barriers, plus differences in culture, language and agricultural practices, mean that the DRC is comprised 

of not one but four markets. The highest potential zones in terms of seed sales are the East and South regions, 

which border South Sudan, Uganda, Rwanda, Burundi, Tanzania and Zambia. 

Amendments to the Agricultural Code, Loi n°11/002 of 24 December 2011, mean that foreign investors can 

now acquire tracts of agricultural land in the DRC. The National Institute of Study and Agricultural Research 

(INERA) and the National Seed Service (SENASEM) govern seed production and certification in the DRC. Variety 

release takes approximately 26 months, less time than in Kenya and Tanzania, but is more costly. The National 

Seed Catalogue, last updated in 2012, contains some 137 varieties and an additional 20 varieties have been 

released in the DRC since 2012 by ministerial decree. The majority of foundation seed in the DRC comes from 

national research institutions but it is possible to import foundation seed from public and private suppliers 

outside the DRC including CIMMYT, CIAT and ICRISAT. 

  


