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FIELD REPORT 

Date: 02/10/2017 – 6/10/2017 

Site visited: Kalemie - Tanganyika 

Partners visited: multi-sector 

Visitors: Diane BOMMART 

Report submitted by: Diane BOMMART 

 

1 – Mission Overview 

a- Purpose of the mission 

Build on previous ELAN Missions to Tanganyika and carry out a scoping of humanitarian actors' 

activities in the province and identification of private sector bottlenecks: 

 Identify the structure of the market in Tanganyika; 

 Identify the different market players; 

 Understand the potential and key bottlenecks of the market. 

b- Methodology 

Collect general information on the Tanganyika market and actors: 

 Meet with market actors, with a focus on humanitarian actors, to gain a broad picture of 

the market (bilateral meetings). 
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2 – Summary of findings 

a- Overview of the situation in Tanganyika  

POLITICAL DYNAMICS  

The province of Tanganyika, like those of Haut-Lomami, Lualaba and Haut-Katanga, originated 

from the divide of the former province of Katanga. Its chief town is situated in the port town of 

Kalemie.  

This decentralisation affected the ethnic balance, leading to old tensions between Twas and 

Lubas to re-emerge. This conflict has consequences on the economic activities of the province 

with destruction of resources, pillages and population displacements. Just before ELAN RDC’s 

mission to Kalemie, the village of Lengwe, at the heart of Nyunzu’s production basin, was burnt; 

the population fled the area and humanitarian actors evacuated the axis. This conflict has also 

led to the emergence of road blocks set up by militias and FARDC, in particular on the Nyunzu-

Kalemie axis, further increasing the cost of transport. 

Another consequence of the decentralisation is the establishment of a new provincial revenue 

authority, the Direction des Recettes de la province du Tanganyika (DRTANG), which is said to 

have led to a multiplication and increase of taxes for the local population.  

GEOGRAPHY AND ACCESSIBILITY 

Tanganyika takes its name from Lake Tanganyika, the second largest and deepest lake in the 

world, which borders the province to the east. This lake connects Tanganyika with Uvira and 

Bukavu in South Kivu (DRC) to the north, as well as to three neighbouring countries: Tanzania, 

Burundi and Zambia. 

Tanganyika is composed of 6 territories, of which four are landlocked:1  

 Kabalo - 339 200 hab. 

 Kalemie - 707 000 hab. 

 Kongolo - 610 600 hab. 

 Manono - 600 800 hab. 

 Moba - 627 500 hab. 

 Nyunzu - 325 700 hab. 

Whilst Kalemie and Moba are accessible by the lake, the poor quality of roads in the province 

renders intra-provincial trade complicated and isolates production basins such as Kabalo, 

Kongolo or Nyunzu. Nyunzu acts as a platform through which all transport from Kabalo or 

                                           

1 Source: CAID 
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Manono passes. Access between Nyunzu and Kalemie has been complicated by the interethnic 

crisis which saw a number of barrages being set up by different militias and FARDC on the axis. 

Whilst the road is being rehabilitated by the Forrest group and a bridge being built at the 

Niemba river crossing (due to be finalised by end of 2017), the poor quality of road and barge 

(USD 100 per crossing for trucks) further heighten the transport costs on this axis. 

A train managed by SNCC stops about 3 times a week in Nyunzu, linking the territory to Kabalo, 

Kongolo and Kalemie, as well Lubumbashi and the Kasais. The cost of renting a 40T wagon 

between Kalemie and Nyunzu comes up to USD 3.000, against USD 1.000 for a truck of 20T. A 

price not easily accessible for smallholder farmers and small businesses.  

In January 2017, Governor Richard Ngoy Kitangala banned the export of agricultural goods 

from the province, citing Tanganyika’s own food insecurity. This has further limited access to 

prominent consumer markets. 

LOCAL CONSUMER MARKET 

The main goods consumed in Tanganyika are Manioc and Maize. Whilst Moba’s agricultural 

production is consumed by the Kalemie population, the production is insufficient and Kalemie 

continues to rely on imports to meet consumer demand (source: CAID). 

 

b- Overview of the sectors targeted by the ELAN RDC programme 

ACCESS TO FINANCE 

Few financial institutions can be found in Kalemie, and none in the neighbouring territories 

which rely on transfer agencies and mobile banking in the urban areas: 

 TMB – present in Kalemie and seem to be opening an office in Moba; 

 Rawbank – recently opened an office in Kalemie; 

 SMICO – recently opened in Kalemie. Microfinance agency with services such as 

“epargne solidaire” and a focus on the agricultural sector though they are still to launch 

products dedicated to that sector in Kalemie. Appreciated by the FEC. 

Cassava   30.59% 

Maize   21.92% 

Peanut   16.03% 

Cassava Leaves  11.74% 

Rice   9.99% 

Other   9.77% 
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Security seems to be an obstacle to the expansion of banking systems in rural areas due to the 

increased level of risk. 

AGRICULTURE  

Agricultural production in Tanganyika is predominantly artisanal. The main production in the 

province remain maize and cassava, though other productions such as palm trees (Kongolo), 

beans (Moba), honey (Manono) and mangoes (Nyunzu, Manono) can be found across the 

territory. 

Whilst Nyunzu used to feed Kalemie, the degradation of the security situation has led to the 

loss of production and resources, and the opening of mines turned producers to a new industry. 

Cassava, which can be cultivated all year long, has become the main production in Nyunzu. 

Moba, along with neighboring countries, has become the main source of agricultural goods for 

the population of Kalemie, however its production does not meet the demand and Kalemie 

continues to rely heavily on imports from Tanzania, Burundi and Zambia. FH indicated that bean 

production from Moba can feed Kalemie for 3 months, but beans have to be imported the rest 

of the year. Products from Moba sell at higher prices on foreign markets, reducing the interest 

in the Kalemie market. This led to a ban on export of agricultural products to avoid nutritional 

crises in Kalemie and promote local consumption of the production. 

Fishery in Tanganyika remains a predominantly artisanal activity with one company, ABS 

Mamry, carrying out semi-industrial fishing. Fishing capacity is limited by low navigation and 

fishing capacity (techniques and boats/equipment), though programs such as PANAV are 

carrying out navigation capacity building. The fishing season between August and February is 

productive, however there is low transformation and conservation capacity to cover the low 

season. 

A number of humanitarian projects are in place in Tanganyika to support agricultural revival 

and food security, in particular in and around Nyunzu. WFP/FAO, Fond Social and FH are all 

implementing value chain development projects, with a focus on Nyunzu and Kabalo for 

WFP/FAO and Fond Social, and Kalemie and Moba for FH which focuses on the cassava value 

chain. 

A number of actors including the FAO have emphasised the need to increase access to quality 

seeds to enhance production and called for the revitalisation of agri-multipliers.  

Tanganyika has been amongst the provinces most severely affected by the army worm 

outbreak in the fall.   
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TRANSPORT 

Overall in the province the transport sector suffers from high tax pressure. 

River:  

 Moba and Kalemie are connected by the lake, which also provides access to Uvira, 

Bukavu and neighboring countries.  

 Around 8 boats are registered in Kalemie for navigation over Tanganyika Lake.2  

 The SNCC operates the port of Kalemie. 

 Main Congolese actors of lake transport include the SNCC and ETS Mayaka. 

 CICOS is carrying out capacity building activities on internal navigation in Kalemie (EU-

PANAV). 

 Kabalo and Kongolo are accessible by river way. Falls after Kongolo limit further 

navigation. 

 Small “boats” ports also capture much of the transit of goods with neighboring countries 

Train: 

 The SNCC operates in Kalemie, Nyunzu, Kabalo, Kongolo. Moba and Manono are not 

accessible by train. 

Roads:  

 Road quality in Tanganyika is often poor, in particular rural feeder roads. 

 Roads transport from Kongolo, Kabalo, Manono passes through Nyunzu to access 

Kalemie. 

 The road linking Nyunzu to Kalemie need to be restored. The river crossing on this route 

costs 100USD each way for a truck. The Forrest group is currently building a bridge over 

the river which should be finished by the end of the year, they will then be tasked with 

restoring the road. Security concerns remain on this axis, with barrages and taxes 

imposed by militias at various points. 

RENEWABLE ENERGY 

Kalemie relies on the Bendera power plant for its electricity. Only one turbine of the plant 

is functional; the power plant is currently being restored. Kalemie is thus dependent on the 

stability of the power production from the plant. In 2016 Kalemie went 3 months without 

electric power which in turn affected water distribution; itself leading to higher rates of cholera. 

                                           

2 Source: FEC and SNCC 
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There is little to no access to electricity outside of Kalemie. The main sources of energy are 

solar power and wood; in Moba fruit trees are also used for energy. There is also widespread 

use of low quality battery powered “Chinese” torches for light. Whilst solar panels can be 

bought in Kalemie they are of poor quality and the population lacks the technical capacity to 

install them. 

The energy environment in Tanganyika appears to be conducive to the expansion of ELAN’s 

activities in the region. 
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The table below provides a brief overview of the situation by territory:3  

 Security 
Situation 

Production Access Actors Access to 
Finance 

Energy Supply 
market 

Kabalo Stable Mostly cassava  River – Falls after 
Kabalo, only small boas 

can navigate to 
Manono. 

 

Road – Linked to 
Kalemie by road, 

passing through 
Nyunzu. In 2016 the 

Lwizi bridge was 

reportedly broken.  
 

Train – Linking to 
Kalemie, Lubumbashi 

and the Kasais. 

Mostly small businesses 
and farmers. 

to be confirmed 55% Solar 
44% Makala 

Lubumbashi 
/ Bukavu 

Kalemie Stable Maize, Rice, 
Cement, Fish 

Lake – Connecting to 
Moba, Uvira, Bukavu, 

Tanzania, Burundi and 
Zambia. Low navigation 

capacity of the ship-

owners.  
 

Road – Good quality 
road access to 

Lubumbashi (via Pweto 

and Kilwa). 
 

Train – To Nyunzu, 
Kabalo, Kongolo, the 

Kasais and Lubumbashi. 
 

Larger companies 
include: INTERLACS 

(cement producer), 
MMR (Mines), Malter 

Forest and SAFRICAS 

(roads and 
construction), 

ABS MAMRY (semi-
industrial fishery and 

oil trade), Kalemie Mill, 

Kotehca, Datco, SNCC 
and Mayaka (maritime 

transport), Classic 
Coach and Taqwa 

(road transport) 

Banks (TMB / 
Rawbank – just 

openned), 
SMICO 

(microfinance) 

Reliance on 
the Bendera 

Power Plant 
– only one 

functional 

turbine. 
Electricity 

supply also 
impacts 

water supply 

in Kalemie). 
Currently 

being 
rehabilitated.   

Tanzania, 
Burundi, 

Zambia, 
Moba, 

Lubumbashi 

Kongolo Stable Palm oil (non-

industrialised), 
Peanut 

River 

 
Road difficult access to 

Kabalo, access to 

Nyunzu and Kalemie by 
northern axis 

 
Train 

Small business owners 

and farmers 

to be confirmed Wood, Solar, 

Torche 

to be 
confirmed 

                                           

3 Source: CAID, supplemented with ELAN Findings 
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 Security 

Situation 

Production Access Actors Access to 

Finance 

Energy Supply 

market 

Manono Difficult Cassava as main 

production 
 

Only maize, 
peanuts and rice 

are 

commercialised  
 

Honey is 
commercialised 

by Twas  

Landlocked 

 
Small boats to Kabalo 

 
Road access to Nyunzu 

Small business owners 

and farmers 

A number of 

transfer agencies 
can be found: 

SOFICOM, 
Pomme de Dieu, 

La Colombe, 

Mpasu Mutombo 

Solar, 

Generator / 
fuel, Wood 

to be 
confirmed 

Moba Variable Cassava (not 
commercialized 

– value chain 
supported by 

FH); Maize as 

base food. Used 
to supply the 

Kalemie market 
in beans; 

production now 

fully consumed 
within 3 months 

and Kalemie 
bean 

consumption 

relies on imports 
from 

neighbouring 
countries. 

Potential for 
wheat 

production and 

sorgo 

Road 
 

Lake access, though 
limited navigation 

capacity. Good 

connection to Kalemie. 

Commercial activities 
concentrated around 

the port of Moba 
 

CAPAM managing 

purchase counter to 
facilitate transfer of 

inland production to 
the port of Moba 

SOFICOM - TMB 
may be looking 

to open an office 
(tbc) 

Wood 
(including 

from fruit 
trees).  

 

Low uptake 
of Solar 

Energy. 

to be 
confirmed 

Nyunzu Recent 

incursions 

Mining and 

agriculture. 

  
Main crops 

cultivated: Maize 
and Cassava 

Landlocked 

 

Accessible by train and 
by road – Train / Route 

(see accessibility note 
above) 

Small traders and 

producers  

 
MMR 

La COLOMBE Wood  

 

3 – Humanitarian Activities in Tanganyika 

a- Overview of Humanitarian Presence 
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The humanitarian crisis has attracted a number of humanitarian players to develop activities in 

the province. The table below provides an overview of the distribution of projects by territory 

and by sector based on the latest data provided by OCHA: 

 

Kalemie attracts the most projects (80/209) followed by Manono (39/209) and Nyunzu 

(34/209). Twenty-two (22) projects are currently ongoing in Moba according to OCHA. Most 

projects are in the fields of protection, education and food security; the largest projects can be 

found in the field of food security, focusing on development over emergency and both based in 

Kalemie and Moba (FH and GIZ). A large number of smaller emergency interventions activities 

focus on protection, distribution of NFI (tarpaulins, etc…), cash distributions and WASH 

activities. A special attention is dedicated to anti-cholera activities as the territories of Kalemie 

and Manono currently suffer from a cholera epidemic, along with other territories in Haut-

Lomami. NGOs like Search for Common Ground focus on cross-cutting issues of conflict 

mediation and social cohesion. 

Other projects of interest include:  

 Congolese Red Cross activities in Kabalo, Manono and Nyunzu to provide access to 

market. The projects focus on: alphabetisation, rehabilitation of rural feeder roads, 

building storage infrastructure, building local markets. 

 ADRA in Kalemie and Niemba, where they distribute agricultural inputs, improved seeds 

and provide technical assistance.  

 The Fond Social STEP programme, funded by the World Bank, seeks to roll out a wide 

range of activities to develop the region. Active in Tanganyika since last year it includes, 

amongst other activities, the development of provincial agricultural value chains, 

providing inputs (including improved seeds from Bukavu), trainings, rehabilitation of 

rural feeder roads, etc. 

 The WFP and FAO Purchase for Progress (P4P) programme in Kabalo and Nyunzu. 

 CRS Drive (OFDA / Food for Peace) – NFI and Food distributions and fairs in response 

to emergency alerts. 

 Solidarite International and Maman Uzima project, promoting local production and 

distribution of liquid chlorine to facilitate access to drinking water and fight waterborn 

epidemics such as cholera. 

Territoire AME/abris WASH EducationLogistique MultisectorielNutrition ProtectionProtection Santé

Sécurité 

alimentaire

Grand 

Total

Kabalo 2 4 1 6 2 5 20

Kalemie 3 10 17 6 3 23 5 13 80

Kongolo 5 3 1 1 1 1 2 14

Manono 1 7 7 1 1 3 6 2 11 39

Moba 2 3 3 2 2 2 6 2 22

Nyunzu 2 9 1 2 3 6 5 1 5 34

Grand Total 4 28 43 1 12 11 41 14 17 38 209
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In the next section we detail some of these projects. 

b- Highlighted Projects to further Explore 

Food for the Hungry (FH) – Dfap II 

A first phase of the Dfap programme finished in 2016. FH is now launching the second phase. 

With a focus on the development of agricultural value chains, Dfap is implemented in Kalemie 

and Nyiema as well as Kansemba and Moba. Whilst the first phased covered a number of 

agricultural products, results were not as satisfactory in maize and bean value chains, leading 

this second phase to focus on the cassava value chain (in Moba). Activities include input 

supplies, support to the local seed production, and agricultural capacity building, implemented 

through the organization of farmers and producers under a waterfall system. AVECs are also 

put in place along with income generating activities. 

 

WFP & FAO - P4P  

The WFP and FAO P4P programme aims to connect smallholder farmers to the markets. In 

Tanganyika the programme was implemented in Kabalo and later expanded to Nyunzu. Whilst 

the focus was originally on the maize value chain, rice and niebe were added along with 

vegetable cultures 3 years ago.  

Activities include: support to seed multiplication; organization of producers (trainings, demo 

plots; shared fields – cassava / potato); facilitation of storage in metallic silos; support to 

development of transformation activities (provision of mills, oil presses, etc.); infrastructure 

development (rural feeder roads, bridges, roads) in coordination with private partners or the 

government; setting up of AVEC; conflict mitigation and social cohesion.  

FAO highlighted that conservation and evacuation of goods are 2 key bottlenecks to the 

development of the agricultural sector in the province.  

Solidarite / Maman Uzima 

Solidarite supported Maman Uzima (2009), which 

produces liquid chlorine locally, to increase production 

and distribution. With the high prevalence of cholera in 

Kalemie, Manono, and Haut-Lomami, there is an 

important demand for the product in order to provide 

access to drinking water, in particular from the 

humanitarian sector.  

Whilst salt and water can be obtained locally, containers 

for the product are imported from Bukavu and represent 

the majority of the final product’s cost. The product is available in 125ml and 250ml. A network 

of 100 distributors in Kalemie HZ and Nyema HZ buy the product for 400FC or 800FC depending 
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on the size, and sell them for 500FC for a small bottle and 1000FC for a larger bottle. The 

product is already being used by some humanitarian actors such as UNICEF. Solidarite 

expressed that they were now looking for ways to strengthen distribution and marketing 

capacity.  

GIZ4 – Food Security 

GIZ is supporting the Ministry of Agriculture in the implementation of a 5million Euro food 

security project (2016 – 2019). With the objective to improve food security for vulnerable 

households in Moba and Kalemie, the project focuses on improving access to quality seeds, 

introducing new seed varieties and modernising agricultural techniques.

                                           

4 ELAN was not able to meet with GIZ during the course of the mission due to the absence of the project 
managers. A meeting has been organised in the coming weeks.  
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